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Our EDI

NCC Overview

NCCis a world-leading
innovation organisation that
turns cutting-edge research and

technology into industrial impact.

Vision
As industry’s innovation partner,

we help create a sustainable,
productive, and resilient future.

Mission

Transforming today’s industries
and creating fomorrow’s.

\alues

We live our values across every
interaction with our people,

places, customers, and industry:

* Make a difference

* Push the boundaries

* Deliver excellence together
* Care about our future

Inclusivity in Innovation Charter

The Catapult Network’s Inclusivity

in Innovation Charter sets out clear
standards for organisations who want
to build truly inclusive workplaces.

By signing up to the Charter, we hold ourselves
to account and stay connected with others
facing similar challenges. It gives us a practical
way to review progress, share lessons learned,
and keep our approach to EDI focused on
what works for our people and our partners.

Click here to view

EDIin NCC
- 2024/2025 activities

We've made steady progress since launching
our EDI roadmap. Over the last year, we've
seen our affinity networks grow stronger

and help drive real change - through better
support, more practical resources, and a
wider range of awareness and training events
for everyone. We're also putting more focus
on making recruitment and development
fairer and more open at every level.

ISIO
Respecting difference,
valuing potential, and

leading an innovative
and diverse future.

EDI Inclusivity Survey

Our annual inclusivity survey is a key
tool for listening to our people.

This year’s results show we're still moving in the
right direction, with more colleagues feeling
positive about inclusion and the steps we're
taking (Our inclusivity Index score,

a quantitative measurement through
engagement survey, has moved from 70.4%
10 72.2%). The feedback helps us set priorities
for the year ahead - especially around better
support and awareness for our line managers,
so they can help every tfeam member succeed.

Inclusivity and Affinity groups

Our four affinity networks - Women's Led,
Embrace (Minority Ethnic Heritage, Nationalities
and Religions), PRIDE, and Neurodiversity - are
now well-established and making a difference.

They don't just offer support - they're involved

in shaping our policies and keeping inclusion high
on the agenda. Over the past year, these groups
have run awareness events, influenced policy
updates, and help us understand what different
communities across NCC need to thrive.


https://catapult.org.uk/wp-content/uploads/2022/12/Catapult-Network-EDI-Charter-V.FINAL_.pdf
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Education and
Awareness sessions

We've put on a full calendar of EDI
and wellbeing sessions this year

- many of them shaped by what
people told us in our survey.

We've launched an Inclusive Leadership
Programme for managers, with a focus

on psychological safety and practical skills.
There are more training and support on
offer for everyone, from online resources
to hands-on events. We're also adding new
toolkits and e-learning, so that support is
easy to find and use whenever it's needed.

Gender Pay Report

We're committed to narrowing our gender
pay gap every year, and our long-term
aim is to close it altogether. The past three
years have seen steady improvement,

but there’s more work to do. We'll keep
reporting transparently on our progress
and focusing on actions that make a
difference. You can read our latest gender
pay gap figures on the NCC website.

Click here to view

Knowledge Sharing

Proud fo be part of the University of
Bristol and the High Value Manufacturing
(HVM) Catapult, we regularly share
what’s working and learn from others.
By collaborating across the network, we
aim to raise standards for everyone and

move faster on the things that matter most.
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Areas of focus
for 2025/2026

Looking ahead, we’re clear on our priorities.

We’ll keep reviewing where we are, listening to

our people, and focusing on practical steps that
move us forward on equality, diversity, and inclusion.



https://www.nccuk.com/work-with-us/careers/edi/ 
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Building an Inclusive Culture

Objective Actions/ Measures
9 Equip individuals with the 9 Deliver an EDI training programme for all
knowledge and awareness of employees, including specific modules on active
what it meqns ’ro.be anally, bys’r'o.nder, allyship, |nc|u5|Ye leadership and Embed inclusive recruitment Work with internal stakeholders to
along with the skills to act on EDI. additional modules focussing on harassment. . .
practices throughout NCC, develop clear guidance on our career
=) Specifically support the line =) Add EDI material and content to our within op'erofions teams and progression and reward processes.
management community with People Manager Programme. among hiring managers. i
Implement a mentoring programme
the knowledge and awareness ] o o Establish tori that id for all to devel
of EDI. and the skills to act =) Continue building resources for individuals stablish amentoring ar provides access tor all o aevelop
' ’ to access, promoting allyship actions programme (including their careers, promoted through
9 Develop and nurture the affinity and equipping employees to support revel"se mentoring) to - means such as the affinity groups.
groups within NCC and across communities in the workplace. provide equal opportunities Introduce mandatory e-learning on EDI topics
our Catapult Network to inspire mtrod q I _ S for all o develop at NCC. :
and encourage everyone to 9 nfroduce mandatory e-learning on topics. Provide inclusive recruitment

Deliver guidance on
inclusive recruitment for
hiring managers.

bring their whole selves to work. 9 training for hiring managers.

Create opportunities for mentoring

9 Continue the EDI commitment and reverse mentoring
from Leadership team with =

regular reviews and feedback

on our EDI objectives.

Embed our inclusive recruitment toolkit
- a practical guide for hiring managers
and a transparent overview of the
recruitment process for all employees.

Continue working with the affinity groups

to create spaces for discussing barriers and
opportunities for protected groups across NCC,
as well as advocating the importance of allyship.

9 Share best practice and proactively seek
collaborative opportunities across the
Catapult Network and University of Bristol.

=) Provide regular updates to the senior leadership Evaluatlor]’ Governz.a.nC.e
team on EDI activities and focus areas. F and Continual I\Ilonltorlng

Summary

The measures detailed in our EDI plan will be
regularly evaluated and monitored by NCC
to ensure full commitment and to highlight We've made real progress, but

any opportunities for improvement. we know there’s always more fo
learn and improve. We'll keep

listening, keep reviewing our
approach, and update our plans
as we go. Our commitment is to

Inspiring Future Generations

This monitoring will be led by the

. . . Equality, Diversity and Inclusion Lead,
Objective Actions/ Measures and supported by the Director of HR,

=) Continue developing our science, =) Share best practice across the Catapult the HR team, and the Executive Team. make steady, practical change -
i;:;:ﬁg%gi?g?g&;lgg s Jrr:;y Network and the University of Bristol. People data will be analysed on an annuall and to be open about how we're
promoting internal and external =) Develop and deliver a STEM strategy and basis, along with legislative reporting doing, every step of the way.

learning activities fo encourage the aprogramme of engagement activities on gender pay and equal pay. Reports
to attract and educate female students.

development of female engineers. will be published on NCC'’s website.
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